
Town of North Haven 
16 Town Office Square 

Post Office Box 400 

North Haven, Maine 04853 

207.867.4433 

 

         April 16, 2020   

 

Dear Friends, 

 

I am writing to let you know how the island is faring and what we are doing to prepare for the 

virus. 

 

Before I get into these details, I will start by thanking each of you for your support and 

understanding as we adjust to these changes in our lives.  Not every small town can boast of the 

connectedness we have with each other, whether you are on the island right now or somewhere 

else.  We all feel a little better knowing we are there for each other, even if we can’t share a 

sandwich, a boat ride, or a walk together right now.   

 

Prevention.  We continue to encourage people to take appropriate steps to prevent the virus from 

coming to the island.  As Erin Cooper, our EMS Chief has said, “Stay safe, use logic, and do not 

lose sight of common sense in an uncommon situation.”  Erin’s request applies to people who are 

currently living on the island and those who are not.  Likewise, the Select Board’s perspective is 

the same as Dr. Shah’s at Maine CDC and Dr. Fauci’s at U.S. CDC:  please stay put if you can.  

This is difficult of course.  People need to get food and essentials, they continue to need medical 

care, and people want to keep working if they can safely do so.  Under Governor Mill’s 

executive orders, people can continue to travel if working in essential businesses or to perform 

essential activities.  The Select Board has recently issued guidance to contractors coming to the 

island with the goal of “eliminating the risk of transmitting COVID-19 while allowing work to 

continue in businesses and activities deemed “essential” by Governor Mills’s orders of March 

24, 2020 and March 31, 2020.”  You can help realize this goal by passing on the guidance to any 

contractors performing work on your properties.  I have attached the guidance and you can find it 

on the Town’s website. 

 

Mitigation.  We all realize it may be impossible to keep the virus from traveling across the Bay.  

You can’t see it, smell it, hear it, feel it, or taste it.  Many people can carry it without exhibiting 

any symptoms.  With this in mind, we are preparing to respond to an outbreak on the island.   

 

 We have assembled an emergency management team that meets by telephone each week 

to receive briefings from Sue or Lorraine in the Clinic and from Erin Cooper, our EMS 

Chief.  We discuss what we’re doing to prepare and to mitigate the effects of the virus 

should it arrive. 

  

 Each week I participate in a video conference with Knox County Emergency 

Management Agency (EMA) to coordinate efforts across the County, including the 

procurement and distribution of personal protective equipment and other essential gear 
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 With the gracious cooperation of Angie Ruffolo at Nebo and School Superintendent Judy 

Harvey, we are making arrangements to use Nebo Lodge and the School gym 

 

o Nebo would house — 

 People who have the virus, do not have critical symptoms, and wish to 

limit the risk of exposing their families or housemates 

 First responders who may have been exposed in responding to an 

emergency call 

 People who have been discharged from the hospital but may remain 

contagious for a few more days 

  

o The School gym would house people who are too sick to care for themselves, but 

not in need of hospitalization, an Alternate Care Site as described in U.S. CDC 

guidance 

  

o We are also talking with other people around town to set up housing for medical 

providers; Barbara Lane has agreed to rent her efficiency apartment if needed 

  

 We are arranging to hire temporary nurse practitioners and registered nurses to serve as 

backup providers and to staff the Alternate Care Site should we need to open the School 

gym for that purpose 

o Sue has talked with a nurse practitioner and a registered nurse she knows who 

have agreed to come to the island if we need them 

o Barton Associates has found another nurse practitioner who would come to the 

island if we need her 

o We are working with another firm to find registered nurses 

 

 We are working with North Haven Grocery to limit the number of people in the store and 

to stockpile food and other supplies in an alternate location should that become necessary 

o Kathy Macy is leading this effort for the Town 

o Cecily Pingree has graciously agreed to let us store food in Calderwood Hall if 

needed 

o We can also store supplies in the Community Building 

 

Some of these efforts will cost the Town money.  If all goes well, we may be able to recoup a 

portion of our expenses through grants from the Federal Emergency Management Agency 

(FEMA).  But in the meantime, we will have to move money from our Reserve Accounts into an 

Emergency Fund.  This will require a special town meeting — an outdoors meeting with people 

at least six feet apart.  Please see the attached letter on that process for more details. 

 

Even though we have no confirmed cases on the island, the coronavirus is affecting our daily 

lives in ways we could not have imagined.  Anxiety and uncertainty are present in each of us to 

some degree.  Anne Cogger, our Mental Health Counselor, is available if you want to talk.   You 

can reach her at aecogger@gmail.com or through text or message at 207-841-3900. 

 

mailto:aecogger@gmail.com
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Much of the information I have mentioned in this letter is on the Town’s website, 

www.northhavenmaine.org.  Please call or email if you have questions or just want to let us 

know how you’re doing.  You can reach the Town Office at 207.867.4433.   

 

Before closing, I want to say thank you to the many people on and off the island who have 

stepped up to help us.  The list is long, but worth reading.   

 

 Kevin Waters and his entire crew at Penobscot Island Air, including Kelly Adams here 

on the island, for limiting passenger travel and continuing to deliver food and supplies  

 Gordon and Marnelle Bubar for quickly turning their store into a curbside to-go facility 

and for implementing the Governor’s orders about safety and social distancing 

 J.O. Brown’s for limiting trips across the Thoroughfare 

 Adam Alexander for installing sanitary wipes at the gas pump 

 Mary and Rachael in the Post Office for limiting customer interaction while keeping all 

the letters and packages moving 

 Bruce & Sandy Gilman for sorting through all the materials on financial programs related 

to the emergency and standing ready to help people understand how to apply for 

assistance 

 Kate Quinn for offering to find and distribute library books without the need to visit the 

Library 

 Peter, Sarah, and Tim for keeping the Transfer Station running and for making changes 

that allow for physical distancing 

 Nick and Jen Koster at Turner Farm for setting up vegetable and meat delivery service on 

Thursdays 

 Meygan Dickerson for setting up a food coop through Crown of Maine 

 Alicia Hopkins for selling delicious baked goods at a pop-up table at the end of her 

driveway 

 Jesse, Ben, and Liz for setting up North Haven Brewery deliveries on Fridays 

 Angie Ruffolo for cooking pizzas to go out of Nebo Lodge 

 Dave Macy for quickly adapting to video church services and Pub Theology meetings 

 Mark Higgins and his team at the Maine State Ferry Service for working with the island 

communities to manage traffic (particularly in light of the temporary elimination of the 

middle boat schedule) and implement procedures to reduce the risk of transmitting the 

virus 

 Patsy Lannon, Tracy Ames, and Jen Brown at the North Haven Ticket Office for 

answering many questions and keeping the ferry traffic moving 

 April Brown for agreeing to help set up Nebo and the School Gym 

 Sharyn Pohlman, our County Commissioner, and Genevieve McDonald, our State 

Representative, for working to reduce the impact of the virus 

 Ray Sisk, Don Grinnell, Leticia vanVuuren, and Candice Richards at Knox County EMA 

 Glen Marquis, Rex Crockett, and Charlie Arthur for keeping our Water System running 

 Scott Higgins and Harold Cooper for keeping our Sewage Treatment Plant operational 

and transitioning to new State and federal treatment requirements in the midst of all this 

http://www.northhavenmaine.org/
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 The entire group of professionals who teach our children and keep things running at the 

North Haven Community School; in just two days they put together a distance learning 

program that has garnered accolades from parents and students alike 

 Kathy, Janice, Joette, and Tammy in the Town Office for adjusting to a closed office, 

working from home, and keeping the Town’s government in operation 

 Erin Cooper and the North Haven EMS Crew for their preparedness and flexibility in 

responding to the numerous changes in guidance from the State 

 Jon Demmons, Linda Darling, Alex Curtis, Patsy Lannon, and Jeremiah MacDonald, 

your Select Board, for continuing to do all they can to protect us from the virus 

 Sue Ferra and Lorraine Reiser, our nurse practitioners, who simply could not be better 

examples of professionals who care about the community they serve 

 And, our entire North Haven Community - near and far - who call and write to offer their 

support, swap stories, and keep us up to date on each other’s lives 

 

In closing, please continue to follow the guidance issued by government officials at all levels.  

We will get through this.  Our community will survive and get back to normal as soon as 

possible.  In the meantime, take good care of yourselves and treat each other well. 

 

     Very truly yours, 

 

 

      

     Rick Lattimer 

     Town Administrator 

  

 

Attachments: 

 

1. Contractor Guidance 

2. Creating an Emergency Fund  
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Special Town Meeting to Create an Emergency Fund 

Date and Time:  Thursday, April 23, 2020 at 9:00 am 

Location:  Parking lot between the Town Office and the Community Building 

Precautions:  Please observe the following precautions during the meeting: 

 Remain in your vehicles with the windows open enough to hear and participate 

 Wear a mask or keep your vehicle away from other vehicles 

 Do not bring people with you in the same vehicle from different households 

 If you choose not to bring a vehicle, maintain at least 6 feet between yourself and 

other people and wear a mask 

 Be prepared to vote with a thumbs up or a thumbs down 

Purpose:  The purpose of this document is to let each of you know that the Select Board has 

called a special town meeting to hold a vote on the transfer of funds from the Town’s Reserve 

Accounts into a new Emergency Fund to ensure we have sufficient money available to deal with 

the coronavirus. 

Background:  None of us anticipated the coronavirus and how it would affect our lives.  While 

we are working hard to prevent the virus from arriving on the island, we would be negligent if 

we did not plan to mitigate its effects if it does arrive.   

The Clinic and our EMS Crew have been working together since the pandemic started.  They 

have developed protocols for testing people who may have the virus and for transporting critical 

patients to the hospital.  While they have performed several tests, so far these have all been 

negative.  At this time, we have no confirmed cases on the island. 

If someone does test positive for the virus, the treatment protocol depends on each patient’s 

condition.  Critical patients will go to the mainland via ambulance on the ferry or via LifeFlight.  

People who can care for themselves will be asked to remain in their homes.  Our nurse 

practitioners will call them regularly to check on them and will visit them in their homes as 

necessary, first putting on personal protective equipment (PPE) of course. 

As we discussed these steps, we realized there may be other categories of coronavirus patients 

who may not wish to remain in their homes or who may be unable to care for themselves but do 

not require hospitalization.  We also realized that if our nurse practitioners had to visit several 

patients in their homes each day, they would require a great deal of PPE — equipment that is still 

in very short supply around the world.  For these reasons, we are taking steps to set up Alternate 

Care Sites in Nebo Lodge and in the North Haven Community School gym.   
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Tier 1 Alternate Care Site
1
, Nebo Lodge 

 We would rent the Nebo.  The annex would be used to house two healthcare 

providers.  The remaining nine rooms would be available for three types of people: 

o People who test positive for the virus and hope they can avoid infecting their 

housemates/families 

o First responders whose PPE might have been compromised in caring for a patient 

o People who are well enough to return from the hospital but may still be 

contagious - "shedding the virus" in practitioner terms - for another few days. 

o The State has given us permission under Governor Mills' April 3, 2020 Executive 

Order to use the Nebo for this purpose.   

Tier 2 Alternate Care Site, School Gym 

 The purpose of this facility would be to house people who cannot care for themselves at 

home, but are not acute enough to warrant care in a hospital (or who prefer not to go to a 

hospital) 

o It is much easier to treat people in one place than for our nurse practitioners to go 

from house to house visiting COVID-19 patients 

o As an Alternate Care Site, the gym is ideal in many ways 

 It would be set up for 12 patients, spread out for privacy and distance 

 As an open space, providers and patients can move around easily; some 

patients may require wheelchairs 

 The gym has:  

 A washer and dryer 

 A deep sink 

 3 bathrooms, with 5 showers, including 3 handicapped accessible 

showers 

 A separate room off the outside door (currently the weight room) 

that could be set up as a place for providers to rest and eat 

 4 exits, 3 off the gym itself and one through the weight room 

 The gym would be isolated from the school by keeping the fire doors 

closed between the common area and the gym 

o Our nurse practitioners, Sue and Lorraine, believe the point at which we would 

open the gym as an Alternate Care Site would be if we have five or more patients 

in their homes who needed daily visits; at this point, it is far more practical to care 

for such patients in one facility 

 Depending on provider availability and patient load, this Alternate Care Site would 

operate on three 8-hour shifts with either a nurse practitioner or registered nurse and one 

assistant on each shift 

Additional Providers:  Sue has found a third nurse practitioner and a registered nurse who have 

agreed to assist us as necessary.  We are also working with a professional firm to find additional 

                                                 
1
 U.S. Centers for Disease Control website (accessed 4.12.20), https://www.cdc.gov/coronavirus/2019-

ncov/hcp/alternative-care-sites.html?CDC_AA_refVal=https%3A%2F%2Fwww.cdc.gov%2Fcoronavirus%2F2019-

ncov%2Fhealthcare-facilities%2Falternative-care-sites.html 

https://www.cdc.gov/coronavirus/2019-ncov/hcp/alternative-care-sites.html?CDC_AA_refVal=https%3A%2F%2Fwww.cdc.gov%2Fcoronavirus%2F2019-ncov%2Fhealthcare-facilities%2Falternative-care-sites.html
https://www.cdc.gov/coronavirus/2019-ncov/hcp/alternative-care-sites.html?CDC_AA_refVal=https%3A%2F%2Fwww.cdc.gov%2Fcoronavirus%2F2019-ncov%2Fhealthcare-facilities%2Falternative-care-sites.html
https://www.cdc.gov/coronavirus/2019-ncov/hcp/alternative-care-sites.html?CDC_AA_refVal=https%3A%2F%2Fwww.cdc.gov%2Fcoronavirus%2F2019-ncov%2Fhealthcare-facilities%2Falternative-care-sites.html
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nurse practitioners and registered nurses, if necessary.  The agreements would be set up so as to 

obtain these additional providers on very short notice.  We have two places in which to house 

additional providers, the Nebo Annex (a two-bedroom apartment in a separate building) and 

Barbara Lane’s efficiency apartment.  Additional providers would: 

 Serve as additional help or replacements for Sue and Lorraine should one of them 

become unable to serve  

 Staff the Alternate Care Site in the gym 

 Ensure EMS has sufficient providers to accompany the EMT and ambulance to the 

mainland in the event of an emergency  

Estimated Budget:  Providing for a health emergency of this magnitude is a challenge.  We 

have created an admittedly rough estimate that accounts for extra providers, medical supplies, 

food and other supplies, and rent for the Nebo, Barbara Lane’s efficiency apartment, and other 

places if needed.  The budget is conservative, hopefully allowing for far more funds that would 

be necessary, for much longer than necessary.  But to be on the safe side, we have budgeted for 

ten weeks of heightened activity.   

Here is an outline of the funds needed and their purpose:   

Providers 

 

 Nurse Practitioner: $160/hour at 60 hours per week = $9,600 per week x 10  

    weeks = $96,000 

 Registered Nurse:  $120/hour at 60 hours per week = $7,200 per week x 2 = 

$14,400 per week X 10 weeks = $144,000 

 

        Total Providers:  $240,000 

Lodging 

 

 Nebo Lodge at $5,500 per week night x 7 days/week = $55,000 

o Rate is $500/week per room 

o Normal off-season rate would be $875/week per room 

o We would not necessarily need all 11 rooms; this is a worst-case estimate 

 Barbara Lane’s at $100 per night x 7 days/week x 10 weeks = $7,000 

 Other lodging needs = $8,000 

  Total Estimated Lodging Cost:  $70,000 

 

Other Costs 

 

 Compensation for additional help during the Emergency = $60,000 

 Supplies for the Tier 2 Facility (Gym) = $10,000 

    Additional Supplies/Services = $30,000 

                       Total Other Costs:  $100,000  
 

                         Grand Total:         $410,000 
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Both the Budget Committee and the Select Board met separately (by telephone) to consider this 

proposed budget.  Each group voted unanimously in support of the proposed transfer of funds. 

The Warrant with the details concerning the amounts taken from the specific Reserve Accounts 

is attached.  As stated in the warrant, any funds not needed for the coronavirus emergency would 

be returned to the Reserve Accounts in proportion to the amounts taken.   

The Budget Committee and the Select Board opted not to recommend taking funds from six 

reserve accounts:  Ambulance; Fire Truck; Office Equipment; Town Garage (Fire 

Station/EMS/Plow Truck); Playground; and Airstrip.  Here are the reasons: 

 We do not want to diminish the ambulance fund during a health emergency;  

 The Select Board just authorized funds to purchase a used tanker for the Fire Department 

and wants to make sure funds are available for any needed fire truck maintenance and for 

the Fire Station building itself, if needed; 

 The Town’s office equipment fund is not very large considering the cost of computers, 

photocopiers and associated equipment and services; these items are needed to keep the 

Town Office functioning; 

 The Playground Reserve is small, $5,107, and should be available for maintenance as 

needed; and 

 The Airstrip Reserve was just established to continue to move forward with securing a 

town-controlled, safe and effective airstrip. 

Process - Special Town Meeting:  Each year, the Town budgets carefully to meet its anticipated 

needs and voters review and vote on each major budget line, Administration, Fire, Roads & 

Bridges, etc.  We never anticipated having to prepare for a worldwide pandemic, so we do not 

have a large fund available for such emergencies.  To create such a fund, voters will need to 

approve transferring money from other accounts into an emergency fund.  Only the Town’s 

voters have this authority.   

On March 18, 2020, the State Legislature approved and the Governor signed a new law that 

allows for video conferencing or telephonic conferencing for select boards, school boards, and so 

forth.  But the new law states, “This section does not apply to town meetings.”  Thus, according 

to Paul Gibbons, the Town’s attorney, the only way to move money into an emergency fund is to 

hold a special town meeting.   

Given the Governor’s restrictions on large gatherings and the requirements to maintain at least 

six feet between people who are not in the same household, we will hold the meeting outside, in 

the parking lot between the Town Office and the Community Building.  Mr. Gibbons has noted 

that just a small number of voters are needed to create an Emergency Fund.  People will be 

allowed to remain in their vehicles.  

Questions:  We have put this detailed explanation together so that you will be informed of the 

Select Board’s intentions.  If you have any questions about the need for these funds or the 

process, please call or email.  You can reach me by telephone at 207.867.4433 or by email at 

administrator@northhavenmaine.org. 

mailto:administrator@northhavenmaine.org
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Please take care of yourselves and each other. 

Attachment: Special Town Meeting Warrant  
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Emergency Fund - Special Town Meeting Warrant 
 

Article 1: To choose a moderator to preside at said meeting. 

 

Article 2: To see if the Town will vote to appropriate $410,000 as an emergency fund to 

protect the health and property of the Town as a result of the Coronavirus, such sums to be taken 

from existing Reserve Accounts in the amounts set forth below. Once the Select Board votes that 

an emergency exists, the Board can expend monies from this emergency account.  Upon 

termination of the emergency, any unspent funds will be returned to the Reserve Accounts from 

which they were taken in amounts proportionate to the amounts transferred out of those 

accounts. 

   

(Select Board recommends approval) 

 (Budget Committee recommends approval) 

 

Account Current Balance Amount Transferred  Remaining Balance 

Highway Truck $140,976 $40,000.00   $100,976 

Ambulance $69,698 $0   $69,698 

Revaluation $47,041 $10,000.00   $37,041 

Fire Truck $208,759 $0  $208,759 

Office Equip. $11,817 $0  $11,817 

Town Office $70,215 $15,000.00  $55,215 

Town House $16,490 $5,000.00  $11,490 

Road Repaving $745,676 $250,000  $495,676 

Mullins Head Park $18,634 $5,000.00  $13,634 

Town Properties $25,557 $5,000.00  $20,557 

Clinic & Residence $27,707 $10,000.00  $17,707 

Recycling Facility $120,452 $30,000.00  $90,452 

Town Garage $43,609 $0  $43,609 

Community Building $59,598 $20,000.00  $39,598 

Floats & Docks $63,469 $20,000.00  $43,469 

Playground $5,107 $0  $5,107 

Airstrip $100,000 $0  $100,000 

Totals $1,774,805.00 $410,000.00 $1,364,805.00 

 

(Signed copy available in the Town Office) 

 

_________________________________________ 

Jonathan Demmons 

 

 

 

_________________________________________ 

Linda Darling 
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________________________________________ 

Alexander Curtis 

 

 

 

_________________________________________ 

Patricia Lannon 

 

 

 

________________________________________ 

Jeremiah MacDonald 

 

 

 

 

A True Copy Attest:________________________________________ 

                                Kathleen Stone Macy, Town Clerk 

 


