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and Next Steps 
for North Haven
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Zoom Etiquette 
1. Stay on mute unless you are speaking.

2. Keep your video off if you have something distracting 
going on.

3. Rename yourself if your Zoom name/ID does not show the 
name you use to identify yourself. Note: To Rename, click 
on the Participants Tab in your tool bar. Hover over your 
name in the Participants panel, select More → Rename.

4. Use the Zoom chat to type in your questions. We’ll address 
them during the Q&A.



Introduction 
Vision Priorities Process
Access to Housing
Recommended Actions
Workforce Development & Economic 
Diversification Recommended Actions
Q&A
Next Steps

Evening Overview



North Haven is a remarkable island community – 
resourceful, caring, safe, and inclusive – committed to 

sustaining a thriving year-round economy, stewarding our 
natural resources, and preserving scenic beauty 

for current and future generations.
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North Haven Community Priorities
From Vision to Action



1. Access to Housing

Housing Working Group 
Goals 
● Gather information and data about the status of housing on island

● Research and understand obstacles to accessing year-round 
housing

● Create a Housing Action Plan 

● Working with the Town Administrator, help identify and facilitate 
occupancy of at least three year-round houses (rentals or to-own) 

Objective   Increase the availability of affordable year-round 
housing rental and ownership opportunities.

Timeline
February 2022 
Form Working 
Group

November 2022 
Issue report on 
findings and actions



2. Workforce Development & Economic Diversification

Goals 
● Form Advisory Group
● Contract with consultant to conduct study with Advisory Group 

○ assess current state of North Haven’s economy, workforce, 
and human infrastructure

○ identify challenges in these areas
○ present recommendations and opportunities to address 

challenges to strengthen and support a diverse and thriving 
year-round economy

Objective   Foster a diverse economy that sustains both a 
year-round workforce and the human infrastructure (childcare, 
healthcare, education) needed to support that workforce.

Timeline
February - May 2022 
form Advisory 
Group; find and 
select consultant 

June - October 2022 
conduct study

November 2022 
review 
recommendations 
determine next 
steps



Process
Data Collection For Priorities 1 and 2

● Community Priorities Survey Interviews

● Sector-specific conversations 

● General public conversations on Zoom

● US Census Data

● American Community Survey

● NH Sales Data 

● NH Real Estate Assessment

Housing Working Group
9 members, Seasonal and Year-round 

Kat Alexander Nancy DeAngelo 
Karen Grant      Sam Hallowell 
Liz Lovell            Robert Jenkens    
Lisa Shields       Ann Noble-Kiley 
Jennifer Vazquez

Priority 2 Advisory Group
9 members, Seasonal and Year-round

Kat Alexander     Amelia Campbell
David Hopkins   Cecily Pingree
Laura Serino        Sarah Stockwell
Benjamin White Hannah Twombly 
Anna Worrall 



Compiling and Analysing Data

● Reports and Recommendations

● Revision of recommendations 
in-person and online

Key Findings

● Housing tied to island sustainability

● North Haven needs more housing

● Common barrier – lack of housing stock

Process



Housing Recommendations



Housing Recommendation 1
Create a working group of community stakeholders to develop 
and oversee a Housing Action Plan
Objective: Create, implement, and measure a Housing Action Plan for North Haven

Priority: High

Actions:
● Draft Housing Working Group Charter
● Identify and recruit community stakeholders
● Convene the Housing Working Group 



Housing Recommendation 2
Preserve and Upgrade Existing Affordable Year-Round Housing
Objective: Retain and maintain existing affordable year-round housing stock for the 
future

Priority: High
Actions:
● Evaluate market forces
● Identify homes that may come on the 

market and could be affordable, 
year-round homes

● Prioritize possibilities for year-round 
housing

● Explore, develop, and implement tools to 
maintain affordability

● Explore existence of public funds and the 
establishment of low interest loan 
programs to finance privately-owned 
housing rehab relating to energy 
efficiency, health and safety needs. 



Housing Recommendation 3
Identify Existing Rental Possibilities
Objective: Understand and meet the rental needs of the community

Priority: High

Actions:
● Identify and inventory existing long term rental housing
● Explore the development of non-profit rental management company to work as a 

listing agent and property manager, and to provide education to renters
● Develop a short-term housing ordinance to ensure it meets community needs 

and priorities



Housing Recommendation 4
Housing for essential community workers
Objective: Ensure housing is available to attract and retain staff for critical 
community roles

Priority: Moderate - Low

Actions:
● Explore community-owned housing for essential town positions
● Designate beneficiaries (who would be eligible for town housing)
● Develop/purchase housing for use by workers in essential positions



Housing Recommendation 5
Support the Development of New Affordable Housing (Rental 
and Ownership)
Objective: Create more housing that is affordable to the year-round community

Priority: High - Moderate

Actions:
● Support private entrepreneurs to create 

housing
● Support non-profit housing development
● Explore development of Accessory 

Dwelling Units (ADUs)

● Inventory and prioritize use of Town owned 
land for future development

● Explore the adaptive re-use and 
redevelopment of non-residential properties

● Align zoning and Land Use Ordinance with 
housing needs and priorities

● Explore Housing Trust model



Housing Recommendation 6
Build Funding Capacity - Explore Funding Models and Tools to 
Preserve and Create Affordable Housing
Objective: Identify viable funding and tools in support of affordable housing

Priority: High - Moderate
Actions:
● To develop and preserve housing

○ Public funding sources
○ Consider a community-based loan fund

● Consider how to maintain long term home 
ownership affordability
○ Covenants and restrictions
○ Soft Seconds due at sale

● Explore programs to support 
homeowners and landlords preserve 
affordable housing
○ Energy efficiency improvements, 

health and safety upgrades



Housing Recommendation 7
Build Community Capacity to Reliably House Seasonal Workers
Objective: Create housing for seasonal workers in support of a vibrant local economy

Priority: Moderate

Actions:
● Engage Island employers to brainstorm housing needs and solutions
● Determine the need
● Explore seasonal worker housing models



Workforce Development & Economic Diversification

Strategies & Action Framework 
for Economic Resiliency



Holistic Approach to Island 
Resiliency
Understanding diverse and individual 
needs as well as the connectedness 

Embracing Entrepreneurship
North Haven has a tradition of 
community entrepreneurship that has 
enabled it to provide opportunities for 
residents, business, and workers. 

Framework for Resilient Action
Stewardship of the Island 
Community and Place 
North Haven’s economic resilience will 
be “asset focused” grounded in valuing 
and investing in what you have and your 
community strengths/culture 

Fit with Surrounding Market 
Environment (Maine, Midcoast, 
coastal communities) 

Future Ready and Adaptive 



Housing

Waterfront Infrastructure and Planning 

Flow and Movement of Goods and 
People

Protection of the Natural Environment, 
Resources, and Related Ecosystems for 
Future Island Generations

Highest Priority Areas



● Connected and critical to each and every other strategy and their related 
challenges

● Require Town policies and investment which are uniquely within the purview 
of the town 

● Market/private sector alone has not and will not likely address these 
challenges

● Continually emerged as important throughout the engagement process 

● Foundational to best practices in community-based economic resiliency

Priorities selected as the highest based on:



Human Infrastructure
Comprehensive Housing Strategies and Actions 
Strategy:
Make housing for year-round workers and families a priority. As a secondary 
priority (though not to be ignored) actions should also be taken to address 
housing for seasonal workers. 

Required Resources:
● Staff time for supporting committee and land use policy and practices, 

possible financial incentives and/or provision of land for housing 
development



Human Infrastructure
Comprehensive Housing Strategies and Actions 
Actions:
● Finalize comprehensive housing strategy and implement priority actions 

● Continue to support and utilize housing committee/organization for overseeing 
implementation

● Continue to support community and private efforts to make housing available

● Include strategies that enable attainable housing through:
○ Zoning and land use planning – i.e., Allowance of accessory dwelling units 
○ Balance short-terms rental allowances with need for year-round rentals 
○ Lowering development costs through public/private/non-profit partnerships 



Waterfront Infrastructure & Waterfront Planning

Strategy: 
Invest in the planning and infrastructure to support and sustain waterfront use and 
access to diverse needs of the community for the long-term. Do this through a 
master planning process.

Required Resources:
● $100-$200K for master planning depending on number of areas covered and 

level of infrastructure assessment needed



Waterfront Infrastructure & Waterfront Planning

Actions:
● Create waterfront area master plans (district plans that include properties and activities 

near and around Maine State Ferry as well as other key waterfront areas) and include 
assessment of: 
○ Vision/purpose – meeting working waterfront needs as well as resident needs 
○ Infrastructure (pier, boat ramps, equipment storage parking, pedestrian, roads, etc.) 
○ Market feasibility – value to Island businesses and economy 
○ Finance/funding – finding needed to implement and methods/alternative for 

financing including but not limited to Tax Increment Financing
○ Environmental resilience and climate change 



Waterfront Infrastructure & Waterfront Planning

Actions:
● Create waterfront area master plans (district plans that include properties and activities 

near and around Maine State Ferry as well as other key waterfront areas) and include 
assessment of: 
○ Vision/purpose – meeting working waterfront needs as well as resident needs 
○ Infrastructure (pier, boat ramps, equipment storage parking, pedestrian, roads, etc.) 
○ Market feasibility – value to Island businesses and economy 
○ Finance/funding – finding needed to implement and methods/alternative for 

financing including but not limited to Tax Increment Financing
○ Environmental resilience and climate change 



Flow and Movement of Goods and People
Strategy: 
Continue to explore options for increased capacity and service across all critical 
transportation methods. Support for resiliency in a variety of infrastructure that 
moves people and goods including: 
● Ferry service – early and late service
● Other water transportation services (between mainland, North Haven and Vinalhaven) 
● Air service
● Business freight to and from Island 
● Movement on Island – roads and pedestrian 

Required Resources:
● High and depends on services and alternatives pursued



Flow and Movement of Goods and People
Actions:
● Develop a plan for transporting people, vehicles, and goods to and from the island that is 

consistent, effective, feasible, and affordable

● Explore/seek partners entities for increased on-demand water passenger services 

● Continue to pursue increase ferry service through the Maine State Ferry Service 
specifically for more trips including and early and late trip

● Collaborate with affected parties to continue effective air service

● Develop program/collaboration process for coordinating water freight service to meet 
individual business needs 



Protection of the Natural Environment, Resources, and 
Related Ecosystems for Future Island Generations

Strategy: 
Continue to develop an ecological awareness and understanding of environmental 
and natural resource assets and their relationship to the overall resilience of the 
community. Consider environmental impacts and opportunities within the 
planning and implementation for each of the economic and workforce diversity 
strategies.

Required Resources:
● To be determined – driven by Climate Action Working Group



Protection of the Natural Environment, Resources, and 
Related Ecosystems for Future Island Generations

Actions:
● Implement the recommendations of the Water (fresh water) Sustainability Assessment 

● Provide education and awareness about environmental challenges and solutions, 
including landowner information opportunities about invasive species, silviculture, and 
best forest management practices

● Assess, understand, and incorporate findings regarding current carrying capacity of 
ecosystem and built services

● Utilize the priority actions identified by the community during the Community Resilience 
Partnership enrollment process as opportunities to strengthen and diversify the North 
Haven economy



From Recommendations to Actions 
● Land Use Ordinances
● Form Housing Group to act on 

recommendations
● “Old” Public Safety Building
● Crabtree Farm Property
● Waterfront Master Plan 

Priority 3 – Environmental 
Sustainability & Climate Change 
Impacts 
● February Community Workshops 

to identify actions 

What’s Next?
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Questions? 
Feedback?



Learn More. Get Involved.

Rick Lattimer, Town Administrator
207.867.4433
administrator@northhavenmaine.org

Mia Colloredo-Mansfeld, Project Support
mcolloredomansfeld@islandinstitute.org

Visit the “Vision Hub” FMI

northhavenmaine.org

mailto:administrator@northhavenmaine.org


Thank you.


